Region One ESC Migrant Education Program

MEP Administrators’ Meeting
Every ]ou;?ey Counts! May 16, 2024 9:00 AM - 4:00 PM
Laguna Madre Room

WS #310533

I. WELCOME
Martha I. Hinojosa, Region One ESC Migrant Director
-Network with Colleagues and Explore Partnership Opportunities
-Independent Project LEA Title I Part C 2024-2025 Options
-Post Pandemic TEA Auditing Rigor Returns Starting 2023-2024

II. IDENTIFICATION AND RECRUITMENT TOPICS
-Synergy Website ID&R Action Plan Brainstorming
-National Conference Portland, Oregon Presentations
-ID&R Toolkit Sample Best Practices Overview
-Protocols for ECOE & History Line Deletions with Implications

III. TX-NGS/MSIX AND CONTINUOUS IMPROVEMENT
-TEA TX-NGS Summer Enrollments for Migrant Students Guidance
-Utilizing MSIX as a Tool to Enhance Intra/Inter Communication

lum, Instruction and

-2024-2025 MEP Professional Development Continuous Improvement Survey
-MEP’s Level of Achievement and Effectiveness utilizing 2024 Program Evaluation
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IV. STUDENT SERVICES AND PROGRAM IMPACT
-2023-2024 Student Success National and Local Highlights
-2023-2024 Project SMART Ordering Resources and Workshop Registration
-MEP Funded Instructional Resources Coordination and Alignment
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-MEP Parent Resources to Eliminate Barriers During the Summer Months

V. ANNOUNCEMENTS AND LEARNING OPPORTUNITIES
-2024-2025 Region One MEP Website Migration (Under Construction)
-Plan to Attend State Training Opportunities for Current MEP Guidance

-Prepare and Mark your Calendars for Important 2024-2025 Dates
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-Closing Comments, MEP Announcements, and Reminders
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CONTACTS:
ESC MEP office: 956-984-6166, migrant@escl.net
Director, Martha I. Hinojosa, mhinojosa@escl.net, office: 956-984-6166
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Like us on Facebook! escl.net/mep Follow us on Twitter!
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